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Coventry School Partnership:
Covid19 Operational Risk Assessment — National Lockdown January 2021
(Version 3)

1. Introduction:
Coventry’s Partnership of schools have agreed a collaborative and consistent approach to secure the
ongoing safety of pupils, staff and the community throughout the Pandemic.

In reviewing this guidance in the context of the National Lockdown announced on 4" January 2021, the
Local Authority has had regard to advice from both the Health and Safety Executive and Government. It
has noted that the Government has made clear that their advice “does not supersede any legal
obligations relating to health and safety, employment or equalities and it is important that as an employer
you continue to comply with your existing obligations”. Health and safety: responsibilities and duties for
schools Consequently, Health and Safety Legislation continues to take precedence.

This risk assessment guidance:

= Sets out the current context and statutory health and safety obligations

= Reflects the principles set out in Coventry schools Covid-19 Re-set and Recovery Plan in March
2020, which have not changed

=  Sets the context for reviewing a risk assessment to “break the chain of transmission” of the
disease within the school context, taking into account the Government’s guidance issued on

=  Provides an exemplar risk assessment that can be adopted and adapted to any educational
setting

= |Incorporates hyperlinks to sources of helpful information and resources

What is the risk? Covid19 is an infectious disease recognised internationally as a pandemic, the
transmission of which must be controlled. Whilst it is reported that the impact of the virus has not
changed since March 2020, increased social contacts and the new variant have combined to significantly
increase transmission rates. Improved access to testing, including lateral flow tests has identified
asymptomatic cases (no symptoms) within the community, that if not isolated early present a further
transmission risk, which needs to be controlled as far as is practicably possible.

The National Lockdown aims to mitigate the risk of spiralling transmission rates (reduce the R) by
minimising social contact across the Country, not in individual organisations. The Government’s rationale
for schools remaining partially open (special schools and Alternative Provision are expected to remain
fully open) is to provide face to face teaching to vulnerable children and the children of critical workers.
For vulnerable children the decision is a balanced risk judgement based on safeguarding, mental health
and academic progress. Research from the Lockdown in March 2020, identified that vulnerable children
including those with SEND were disproportionately impacted by not being in school. Provision for the
children of critical workers is intended to ensure that services can continue to operate, including
education, health and social care. For details see: Actions for schools during the coronavirus outbreak
and Children of critical workers and vulnerable children who can access schools or educational settings .
It is noted that the children of critical workers guidance was revised on the 8" January 2021 to “clarify
that parents and carers who are critical workers should keep their children at home if they can”.

This risk assessment therefore continues to focus on actions that are reasonably practicable to
implement, that will reduce the risk of transmission of Covid19 within the school community.


https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Factions-for-schools-during-the-coronavirus-outbreak%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_source%3D08720782-d5c2-423a-90bf-6450e8ad7640%26utm_content%3Dimmediate&data=04%7C01%7C%7C18cbf95fd9024bfaa3b208d8b31b7cb2%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637456277920971217%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2Kpna5%2BSFa4MzdzpzulihevXd2upZYTWe6PNnOOyt%2Bw%3D&reserved=0
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
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Who is responsible? The employer is responsible for making sure that risks, particularly the risks to staff
and pupils, are managed so far as is reasonably practicable. For maintained schools the employer is
Coventry City Council, for Academies it is the Academy Trust.

Whilst it is recognised that the employer cannot delegate the overall legal accountability for the health
and safety of employees; the day-to-day running of the school including responsibility for the health and
safety of staff and pupils is ordinarily delegated to the head teacher and school management team.
Reference: https://www.hse.gov.uk/services/education/sensible-leadership/school-leaders.htm

2. Overview of Actions required for safe methods of working:

= Putin place sensible and proportional approaches to minimise the risk of Covid19 transmission to
staff, pupils and visitors whilst in school.

= Communicate the risks and required safe methods of working to all building users and monitor
compliance

= Ensure that staff (employees) have the relevant information and training to manage risks on a day to
day basis, including access to competent health and safety advice where needed and that they
understand their personal responsibility for their safety and the safety of others.

= Check that the control measures have been implemented and remain appropriate and effective.

= Ensure that the control measures are monitored throughout the day and reviewed where necessary.

2.1 Key message:
Good health and safety is about keeping things simple, being proportionate and focusing on the real
(substantive) risks. Procedures should be clear and concise with assessment of risk being practical. Good
leadership is about getting the balance right on managing risk rationally, it is not about trying to eliminate
it altogether.

2.2 What leaders need to do:

= Ensure that the school is following the employer’s health and safety policy and has effective
arrangements for managing the health and safety risks at the school.

= Maintain effective communications with employers, governors, and the school workforce, and give
clear information to pupils and visitors, including contractors, regarding any significant risks on site.

= Make sure that the staff have the appropriate training and competencies to deal with risks in their
areas of responsibility.

= Consult and work with recognised TU safety representatives/employee representatives and safety
committees. It is a legal requirement that employers must consult with the health and safety
representative selected by a recognised trade union or, if there isn’t one, a representative chosen by
staff

= Make sure that staff understand their responsibilities and know how to access support and advice to
help them manage risks responsibly.

= Provide visible leadership to the whole school so that staff feel motivated, supported and empowered
to focus on the things that really matter.
See: https://www.hse.gov.uk/services/education/sensible-leadership/leadership-test.pdf

3. Locally agreed Principles:
Coventry schools Covid-19 re-set and recovery Plan’ May 2020 set out agreed principles to secure
the wider reopening of schools. The following five principles remain relevant during the current
lockdown period.

= The safety of everyone in school is paramount


https://www.hse.gov.uk/services/education/sensible-leadership/school-leaders.htm
https://www.hse.gov.uk/services/education/sensible-leadership/leadership-test.pdf
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= A consistent and co-ordinated approach and communication will be maintained across the Coventry
school system

= The absolute focus on encouraging all eligible vulnerable children to return to school will be
maintained alongside provision for children of critical workers

= Adherence to social distancing will be maintained as far as practicably possible in all classroom and
school environments

= School organisational planning will minimise the number of pupils that each staff member has contact
with

4. What we know:

The World Health organisation (WHO) confirms that data from published epidemiology and virologic
studies provides evidence that COVID-19 is primarily transmitted directly from symptomatic people (those
infected with Covid19 displaying symptoms) to others who are in close contact with the infected person.
Respiratory droplets are passed on directly through coughing and sneezing, or indirectly by contact with
contaminated objects and surfaces, where the virus may be transferred from the surface to the hand and
then the face - eyes, nose or mouth. It is understood that people can be infectious before their illness
starts. It is now evident that infection can be asymptomatic (no symptoms) thereby presenting a higher
risk of unintentional transmission. Therefore, to minimise the risk of transmission, settings must put into
place effective infection protection and control. Ensuring appropriate social distancing in school and
meticulous hand hygiene practice all serve to reduce risk significantly.

The hierarchy of controls: if properly implemented will substantially reduce the risk of transmission of
infection.

These include:

Exclusion:-

= Minimising contact with individuals who are unwell by ensuring that those who have coronavirus
symptoms, or who have someone in their household who does, do not attend childcare settings,
schools or colleges. Covid19 tests for symptomatic household member/s to confirm or negate a
diagnosis should be promoted.

= (Clinically extremely vulnerable individuals will receive a letter from the NHS or a medical specialist and
are advised to shield and not to work outside the home.

= (Clinically vulnerable individuals who are at higher risk of severe illness (for example, people with some
pre-existing conditions as set out in guidance). Clinically vulnerable staff can continue to attend school
where it is not possible to work from home, but must maintain good prevention practice in the
workplace and home settings.

Hygiene:-

= A stringent cleaning regime should be in place COVID-19: cleaning in non-healthcare settings. At the
highest level this could follow the advice set out in: Covid-19-decontamination-in-non-healthcare-
settings

= Frequent cleaning and disinfecting of objects and surfaces that are touched regularly (touch points),
should be undertaken using standard cleaning products or antiseptic wipes, both of which kill the
virus. This may require settings to enhance cleaning capacity. It should be recognised that cleaners
and caretakers provide the frontline in protecting everyone in school, but health and safety is
everyone’s responsibility so cleaning tasks may be undertaken by any member of staff as appropriate.

= Socialising hygiene routines including regular hand-cleaning regimes - washing hands thoroughly for 20
seconds with running water and soap, drying them thoroughly or using alcohol hand rub or sanitiser



https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
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ensuring that all parts of the hands are covered. Identify specific situations when additional
handwashing is required

= Ensuring good respiratory hygiene by promoting the ‘catch it, bin it, kill it" approach with follow up
handwashing and cleaning/wiping of any contaminated area followed by safe disposal of waste

= Maximise natural ventilation and access to the external learning environment, whilst maintaining a
comfortable working temperature within school see: air conditioning and ventilation during the
coronavirus outbreak

Social Distancing:-

= Secure social distancing whenever practicably possible, through footfall management and planned
supervised movement throughout the school building

= Regulate entry so that the premises do not become overcrowded at any point and no ‘pinch points’
are experienced at ingress or egress

= Where it is possible to remain 2 metres apart, use floor markings/signage to mark the distance and
facilitate compliance, particularly in corridors, hand cleaning areas, toilets and internal and external
communal break areas

= Ensure the environment (such as classroom layout) and timetables are conducive with social distancing
—remove all clutter and non-essential resources

= Minimise social contact by forming small fixed groups of staff and children and avoiding movement
between or blending of groups whenever possible

= Where face-to-face contact is essential, this should be kept to 15 minutes or less whenever possible,
contact should be side by side.

= Social distancing is not required in an emergency situation, e.g. medical emergency, fire evacuation
etc. PPE should be used in a medical emergency if time permits (a first aid supply of PPE is provided to
all schools to secure an individual emergency situation, for example a sudden illness that may be
Covid19 symptomatic of a child or staff member in school)

Lateral Flow Testing:-

= Take active steps to identify asymptomatic cases within the school community, though the promotions
of regular (at least weekly) community or on-site lateral flow testing for all staff and pupils year 7 and
above, adhering to the Mass asymptomatic testing: schools and colleges safe operating procedures if
based in school.

5. Summary:

These underlying principles are the key focus for organising all aspects of the school day and need to be
built into the operational routine. A model Covid19 operational risk assessment has been developed for
City-wide use, which is pre-populated with generic safe methods of working. If adopted, this will need to
be adapted to each specific setting. In addition to infection control, the risk assessment template and
supporting resources extends to support additional health and safety considerations related to the
consequences of Covid19 specifically:
= Securing provision for SEN — balancing the risk of allowing external visitors into school with the
duty of best endeavours to provide
= Health and safety audit of the school building checklist — for use by class teachers (HSE) to ensure
that the overall building is safe to use in terms of trips, falls, lighting, electricity hazards etc.
= Staff audit and recovery plans for absence of leadership, teachers, non-teaching staff, cleaners,
first-aiders and DSL
= Communicating with parents, staff, visitors and the general public
= Supporting the mental health and well-being of everyone in school


https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fasymptomatic-testing-in-schools-and-colleges%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_source%3De4f98685-3c9d-4f66-be89-500f9ccef42c%26utm_content%3Dimmediate&data=04%7C01%7C%7Cafa5d2df0349405c405108d8b31b45af%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637456276997097635%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Q7uvUWBW51OeUwSND3z8KR3OMxR7y8jq6JOwKF5qGXs%3D&reserved=0
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= Delivering remote learning at an equivalent level to school attendance

6. Key resources and references:

Actions for schools during the coronavirus outbreak

COVID-19: cleaning in non-healthcare settings

Children of critical workers and vulnerable children who

Covid-19-decontamination-in-non-healthcare-settings

can access schools or educational settings
Mass asymptomatic testing: schools and colleges
air conditioning and ventilation during the coronavirus

staying at home and away from others (social

distancing)

Health and safety risk checklist for classrooms

outbreak
School attendance: guidance for schools
Disapplication notice: school attendance legislation

E-bug posters
Coronavirus (COVID-19): implementing protective
measures in education and childcare settings

changes
COVID-19: cleaning of non-healthcare settings

keeping children safe in education
letters-to-clinically-extremely-vulnerable-people
Covid-19-advice-for-pregnant-employee

Coronavirus (COVID-19): implementing social distancing
in education and childcare settings



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Factions-for-schools-during-the-coronavirus-outbreak%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_source%3D08720782-d5c2-423a-90bf-6450e8ad7640%26utm_content%3Dimmediate&data=04%7C01%7C%7C18cbf95fd9024bfaa3b208d8b31b7cb2%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637456277920971217%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2Kpna5%2BSFa4MzdzpzulihevXd2upZYTWe6PNnOOyt%2Bw%3D&reserved=0
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fasymptomatic-testing-in-schools-and-colleges%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_source%3De4f98685-3c9d-4f66-be89-500f9ccef42c%26utm_content%3Dimmediate&data=04%7C01%7C%7Cafa5d2df0349405c405108d8b31b45af%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637456276997097635%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Q7uvUWBW51OeUwSND3z8KR3OMxR7y8jq6JOwKF5qGXs%3D&reserved=0
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fschool-attendance%3Futm_source%3Dbe399780-609a-45d9-b6f0-7e3dd66595d7%26utm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_content%3Dimmediate&data=04%7C01%7C%7Cce71a38e6145459857d208d8b2fdafe2%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637456149930123472%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XYLrSPAcK8%2B8Q6jKD68nW1cehLFwOwsX3KRQFI7maIA%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fdisapplication-notice-school-attendance-legislation-changes%3Futm_source%3Dce26d7b3-32c8-4552-bdb9-bffb7e6aefbc%26utm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_content%3Dimmediate&data=04%7C01%7C%7C1b4844ba1e5e4784e93308d8b2fd4b4d%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637456148247045959%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DmcYuBbwKwUu6ogMCsTgHsmvyNXSYLR7WblXlF6eUO0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fdisapplication-notice-school-attendance-legislation-changes%3Futm_source%3Dce26d7b3-32c8-4552-bdb9-bffb7e6aefbc%26utm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_content%3Dimmediate&data=04%7C01%7C%7C1b4844ba1e5e4784e93308d8b2fd4b4d%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637456148247045959%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DmcYuBbwKwUu6ogMCsTgHsmvyNXSYLR7WblXlF6eUO0%3D&reserved=0
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/covid-19-letters-to-clinically-extremely-vulnerable-people?utm_medium=email&utm_campaign=govuk-notifications&utm_source=7c412a18-d0f7-4625-b61b-cd2d300101ab&utm_content=daily
https://www.gov.uk/government/publications/coronavirus-covid-19-advice-for-pregnant-employees/coronavirus-covid-19-advice-for-pregnant-employees
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing#clinically-vulnerable-people
https://www.google.com/url?client=internal-element-cse&cx=015848178315289032903:hqkynptgd1o&q=https://www.hse.gov.uk/risk/classroom-checklist.pdf&sa=U&ved=2ahUKEwikhuPtzb3pAhUE3IUKHcc2BPsQFjAAegQIBBAB&usg=AOvVaw0sOBUv2VS7lvEzM7XkMIlI
https://e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Information%20about%20the%20Coronavirus
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings?utm_source=0e6da19a-f422-4893-af47-770e78e58269&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings?utm_source=0e6da19a-f422-4893-af47-770e78e58269&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
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Model COVID-19: Operational risk assessment for National Lockdown

health and safety audit
is overdue.

assessment undertaken and
shared with staff via briefing
note

Assessment Jamie Wi Job title: Head h Covered by this | Staff, pupils, contractors,
conducted by: amie Wingrove eadteacher assessment: visitors, volunteers
Date of Review Date of next
assessment: January 2021 interval: Monthly review: February 2021
Risk matrix
Risk rating Likelihood of occurrence
High (H), Medium (M), Low (L) Medium (possible) | Low (remote)
Activity Risk rating | Control measures In place? Additional controls Residual risk
prior to action (Yes/No) rating
(H/M/L) (H/M/L)
1. Establishing a gradual and safe approach for pupils and staff to return to school:
1.1 Establishing if the building is safe following an extended closure or significantly reduced use of building
risk checklist for classrooms Termly Health & Safety site
Health and safety risk inspections (last undertaken
assessments have not 02.10.2020)
been reviewed. The High Specific COVID-19 risk Low



https://www.google.com/url?client=internal-element-cse&cx=015848178315289032903:hqkynptgd1o&q=https://www.hse.gov.uk/risk/classroom-checklist.pdf&sa=U&ved=2ahUKEwikhuPtzb3pAhUE3IUKHcc2BPsQFjAAegQIBBAB&usg=AOvVaw0sOBUv2VS7lvEzM7XkMIlI
https://www.google.com/url?client=internal-element-cse&cx=015848178315289032903:hqkynptgd1o&q=https://www.hse.gov.uk/risk/classroom-checklist.pdf&sa=U&ved=2ahUKEwikhuPtzb3pAhUE3IUKHcc2BPsQFjAAegQIBBAB&usg=AOvVaw0sOBUv2VS7lvEzM7XkMIlI
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Statutory compliance Low _ Low
has not been = Where watersystems-have-notbeenmaintained-throughout
completed due to the toekdown,chlorination,-flushingand-certification-bya
availability of specialistcontractor-has-beenarranged-:
contractors during
lockdown
1.2 First Aid/Designated Safeguarding Leads
The DSL is onsite most days
and is available via phone
when off site.
The lack of availability of not onsite, the (trained)
designated First Aiders _ Deputy DSAL is available
and Designated High - ) ) Support staff are onsite on a Low
Safeguarding Leads may 'mm%%%mmm rota basis to support face to
children’s safety at risk via phone-oronlinevideo face learning for critical
vulnerable children. There is
always at least one trained
first aider onsite at all times
2. Determining the number of pupils that can be accommodated within the school infrastructure
2.1 Organisation of teaching spaces and communal areas
Classrooms have been re-
organised to accommodate
critical worker families and
vulnerable children. Each
Classroom sizes will not child has a forward-facing
allow adequate social High desk Medium

distancing

: E-bug posters

Bubbles do not mix at any
time

Each classroom can
accommodate up to 9
children. Should the bubble



https://e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Information%20about%20the%20Coronavirus
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Bubble sizes are not
supporting the principle
of minimising the
number of social
contacts in school,
because they are too
big and overlap

High

size exceed this number, the
partition walls will be opened
to create a larger area

See above

The school is currently
operating three bubbles, none
of which exceed 15. The
bubbles each have separate
entrances and routes within
school and each has its own
identified play space

A fortnightly rota has been
established to enable
consistency of staffing

Staff advised to support
children from a distance.
Where this is not possible,
staff should minimise contact,
should provide support from
behind or from the side and
should wear a face shield

Medium

Large spaces that need
to be used as classrooms

High

The dining hall will not be used
The PE hall may be used by one
bubble at a time and will be

Low
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Staff rooms and offices
do not allow for
observation of social
distancing guidelines

High

mechanically cleaned before
being used by another
bubble

Furniture removed and re-
arranged in the staffroom —
only one member of staff at a
table / on sofa at a time

Medium

Securing good
ventilation of occupied
spaces results in areas
being too cold to work
in comfortably

High

To balance the need for increased ventilation whilst maintaining a
comfortable temperature, the following measures should be used
as appropriate (as advised by the Health and Safety Executive
(HSE) see guidance on air conditioning and ventilation during the
coronavirus outbreak and CIBSE coronavirus (COVID-19) advice):

= opening high level windows in preference to low level to reduce
draughts. Windows should be opened just enough to provide
constant background ventilation and opened more fully during
breaks (for examples, between classes, during break and lunch,
when a room is unused) to purge the air in the space).

= Opening internal doors can also assist with creating a
throughput of air

= Opening external doors may be considered (as long as they are
not fire doors and only where safe to do so)

= Flexibility on school uniform will be allowed to enable pupils to
wear additional, suitable indoor clothing. For more information
see School uniform

= Where possible furniture will be arranged to avoid direct drafts

= Heating should be used as necessary to ensure comfort levels

are maintained particularly in occupied spaces

In the classrooms being used,
windows are open throughout
the day and internal doors are
propped open to support
ventilation

Children are not required to
wear uniform and additional
fleeces are available should a
child not be wearing suitably
warm clothing

Heating is used to ensure
rooms are kept at an
appropriate temperature

Low
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https://www.cibse.org/coronavirus-covid-19/coronavirus%2C-sars-cov-2%2C-covid-19-and-hvac-systems
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2.2 Availability of staff and class sizes

The number of staff who
are available is
insufficient to safely
teach classes in school,
operate effective home
learning schemes and
safeguard children not
in school

High

Risk assessments have been
undertaken for all staff with
underlying health conditions.
These were reviewed again in
January 2021

There are currently no clinically
extremely vulnerable staff
employed at the school

Staff have been provided with a
comprehensive briefing note
which includes the protocols
for identifying symptoms and
the responses required

Further information has been
provided to staff regarding
Lateral Flow Testing (LFT) and
that home testing kits will
soon be available via the
school

The DHT is available to
deputise for the HT.

Should staff members be
required to self-isolate, an
appropriate work plan will be
established depending on
their role and responsibilities

Medium
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2.3 Testing and managing symptoms

Testing is not used
effectively to help

This information has been

manage staffing levels High shared via briefing notes Low
and support staff .
wellbeing
Procedures shared and
understood by staff
Parents have been provided
with key information several
times since September
An isolation room has been
Infection transmission identified for anyone displaying
Lr symptoms at school
within school due to
. A protocol has been
staff/pupils (or , .

. . established for any pupil or .
members of their High Medium
household) displayin staff member who needs to
symptoms playing self-isolate. This includes,

ymp where relevant, issuing FSM
voucher, organising home
learning and providing a date
for return (unless a negative
test result is received before
this date)
In each case, the LA has been
informed and consulted
= The positive benefits of wide take-up of regular LFT to the

Lateral Flow Tests are health and safety of everyone within both the school and wider

not used routinely by community is understood and promoted Staff have been provided with

the school community information about LFT,

resulting in a continuing High including the use of home Medium

unknown number of
asymptomatic pupils
and staff in school

testing kits when they become
available to school

12
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Staff, pupils and parents
are not aware of the
school’s procedures

Procedures shared and
understood by staff, with
regular email updates provided

(including on self- High Parents have been provided Medium
isolation and testing) with key information several
should anyone display times since September
symptoms of COVID-19
Staff, pupils and parents L/laditta:: briefing notes / email
are not aware of the P .
, Parents have received letters
school’s procedures . . . .
High informing them of procedures Medium
should there be a . .
" and actions where positive
confirmed case of cases have occurred within the
COVID-19 in the school .
school community
Via staff briefing notes / email
. updates
:::f:;o‘:ua‘w:raen:r.:i;e:;i Parents have received letters
High informing them of procedures Medium

compliant with self-
isolation requirements

= Reinforce the new requirement to self-isolate for travel reasons
should that occur

and actions where positive
cases have occurred within the
school community
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2.4 Ensuring that only vulnerable students and the children of critical workers (where they cannot be at home) attend school

The demand for school
places is too high to

Parents / carers of all
vulnerable children
telephoned and offered
onsite provision

Where children with a named
Social Worker do not attend,
this information will be

lan fety, staffin High . . L
ba.a ce satety, staifing '8 shared with Social Care ow
ratios and remote e .
. . Where families identify
learning requirements o
themselves as critical
workers, they will be
reminded that their child
should only access the onsite
provision as a last resort
3 Preventative measures to reduce risk of transmission through breaches of social distancing or good hygiene
3.1 Staff induction and CPD
. . On-site induction undertaken
Staff are not trained in
. . on 1/ 2 September
new procedures, leading High L . Low
. Briefing note provided and
to risks to health .
regular email updates to staff
Induction as above will be
provided for any new members
New staff are not aware of staff
of policies and The staff briefing note will act
procedures prior to High as an addendum to the current Low

starting at the school
when it reopens

staff handbook

From November 2020 staff are
instructed to wear a face
covering when moving around

14
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the school site and at the end
of the school day

From November 2020 staff
managing the gates are
required to wear a face
covering whilst undertaking this
role

3.2 Communication strategy

A failure to comply
and/or sustain Covid
compliance at all levels

Regular reminders to staff
about compliant behaviours
Adjustments made to protocols
and procedures in line with
revised guidance and positive

. High - o Medium
of school life, leads to g incidents within the school
school transmission community
outbreaks Staff encouraged to share any
comments, questions or
concerns on a regular basis
Key stakeholders are not
fully informed about Regular communication via
changes to policies and . email, letters, telephone calls,
& P High P Low

procedures due to
COVID-19, resulting in
risks to health

Twitter, Class Dojo and termly
governor meetings
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There is a lack of clarity
and understanding in

Posters displayed both inside
and outside of school to
reinforce key message
Children will stay in their
classrooms other than to go to
the toilet, wash their hands or
access external spaces or halls
on a rota basis

maintaining social High X - - Low
diStanCing and g00d = There . InSUffICIent Spac.e to
hygiene create one way systems in the
Spon building. Risk will be
mitigated by reduced
movement around school
during the day and access to
the building via different doors
for each year group bubble
Parents and carers may Via letters and telephone
not fully understand conversations
their responsibilities .
should a member of High Low
their household or a
child show symptoms of
COVID-19
4 Planning movement around the school
* Circulation plans have been reviewed and revised. Fach Dubble hos 2 separare
g in-pl I b entrance into the building.
=_Corrid vided-wl foasi ' They do not share any routes
. within the school
Movement around the One way system in place for
school risks breaching High drop off and collection Low

social distancing
guidelines

Children only leave their base
to go to the toilet, access their
designated outdoor space and
to access the PE hall on a rota
basis

16
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4.1 Management of social distancing in the reception area

Groups of people gather
in reception (parents,
visitors, deliveries)
which risks breaching
social distancing
guidelines

High

Visitors will only be allowed
on site in an emergency or for
safeguarding reasons

Clear floor markings and
signage in the Reception area
Admin staff to note the
information usually included
in the electronic sign in
procedures, including contact
information.

Parents discouraged from
visiting the school site.
Where parents do visit the
school, they will remain in
the main reception area with
the glass partition screen
closed

Low

4.2 Management of Aggress and Egress — arrival and departure

The start and end of the
school day create risks
of breaching social
distancing guidelines

High

Given the small number of
children on site, the start and
finish times have not been
staggered. However, thereis a
one way system in place, with
clear floor markings to enable
social distancing. Bubbles wait
in different parts of the
playground at the end of the
day to avoid mixing

Parents and carers are required
to wear a face covering unless
there is a medical exemption

Low
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Pupils and parents
congregate at exits and

entrances, making social High See above Low
distancing measures
difficult to apply
4.3 Management of classrooms and teaching spaces
Each classroom can Low

The size and
configuration of
classrooms and teaching
spaces does not support
compliance with social
distancing measures

accommodate up to 9
children. Should the bubble
size exceed this number, the
partition walls will be opened
to create a larger area

High

4.4 Management of movement in corridors

See previous comments Low

Social distancing
guidance is breached
when pupils circulate in
corridors

High
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4.5 Management of social distancing at break times

Each bubble has a designated
play space to ensure that Medium
bubbles do not mix

Pupils may not observe
social distancing at High
break times

4.6 Management of social distancing at lunch times

Children remain in their Low
designated classrooms to eat
their lunch

Protocols are in place to
ensure that children
thoroughly wash their hands
before and after eating
Tables are cleaned before
and after food is served
Bubbles are supervised by
consistent members of staff

Pupils may not observe
social distancing at High
lunch times
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4.7 Management of social distancing and hygiene in the toilets

Children are sent one at a Low
time to wash their hands.
They can access the sink in
the classroom or a sink in the
Queues for toilets and toilet block
handwashing risk non- High
compliance with social
distancing measures
4.8 Safety arrangements for the use of medical rooms
Rainbow Room — 1% aid
(requiring a first aider) — first
aid pack available
Other 1% aid administered in
The configuration of base classrooms
medical rooms may . Outreach Room designated
. . High . Low
compromise social waiting room for suspected
distancing measures cases
1%t aid packs in all classrooms
being used
SSM on site to clean in the
event of a suspected case
5. Securing and sustaining robust hygiene systems and procedures
5.1 Cleaning
Daily mechanical clean in the
Cleaning capacity is r classrooms being used by
reduced so that an High KW&YV children, plus Low

initial deep-clean and
ongoing cleaning of

mechanical clean of PE hall
when used
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surfaces are not
undertaken to the
standards required

= Working hours for cleaning staff are increased to secure
sufficient capacity to undertake an enhanced cleaning regime
throughout the day

Touch points cleaned during
the day

Additional soap, sanitiser and
paper towels purchased and
readily available to use

5.2 Hygiene and handwashing

Inadequate supplies of
soap and hand sanitiser
mean that pupils and

See above
Additional hand sanitiser units

line with government
guidelines

Room in readiness for
anyone who is symptomatic

staff do not wash their High = purchased. Individual hand Low
hands with sufficient sanitisers available for staff
frequency
Pupils forget to wash Handwas'hlng regime ?nd
. . expectation shared with staff
their hands regularly High . . Low
and pupils and factored into
and frequently . .
. timetabling
5.3 Personal Protective Equipment (PPE)
communicated and sufficient PPE has been procured. PPE for intimate care / first aid
* Those staff reuired to wear PPE (e.g. SEND intimate care; A
Provision of PPE for staff and apron (double-bagged
where required is not in receiving/handling deliveries; cleaning staff) have been after use)
High instructed on how to put on and how to remove PPE carefully Full PPE kit stored in Outreach Low

A separate safety briefing was
undertaken with cleaning
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staff, first aiders and EYFS
staff

Failure to fit, wear, store
and dispose face

Staff instructed to wear a face
covering when moving
around the premises and at
the start and end of the day
to receive and dismiss
children

cover.lngs safely High Face shields available for staff Low
contributes to the
issi f infection to wear
transmission o Children are not expected to
wear a face covering and are
asked to remove it prior to
coming onto the school site
6. Curriculum organisation: the provision of an education offer for all through school attendance or remote learning
6.1 Provision for Vulnerable pupils
All vulnerable children have
been identified and offered
onsite provision
Clear identification Where families have declined,
processes are not in the Social Worker has been
High informed if applicable Low

place to identify
vulnerable children

To date, those families unable
to access online learning have
been loaned a device and,
where needed, wifi
connectivity
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A clear understanding of
the options available to
teach children with
SEND has not been

All children with an EHCP have
been identified and offered
onsite provision

requirements of the
temporary continuity
direction

weekly basis

The vast majority of children
and parents are connected to
Class Dojo, where they can
access teaching videos,

. . High . Low

communicated with g External agencies are able to
parents, including those undertake work directly or
with an EHC Plan remotely with identified pupils
6.2 Provision for the children of critical (key) workers
Pupils whose parents .
are critical (key) workers Critical worker families have
and it is evident that been invited to attend onsite
they cannot remain at High provision where there is no Low
home are not offered a option for the child to remain
school place and the at home
parent is unable to work
6.3 Provision of remote learning

See Remote Learning Policy

The vast majority of families
Arrangements for have requested paper packs,
remote learning are even when they have
insecure or technology to access online
unsustainable and do Iearmng. These are
not meet the statutory High delivered and collected on a Medium

communicate directly with
teachers and post completed
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Information for pupils, parents and carers about the remote
education provision is published on the school website
(required action by 25 January 2021 — an optional template is
available for this purpose)

work. These are responded
to by staff on a daily basis
during the working week

Pupils are unable to

All parents have been informed
that devices are available to
loan if they do not have an
appropriate device at home
Learning mentors and class
teachers make direct contact

access the online offer High with families on a weekly basis Medium
where there has been no
obvious engagement
Weekly check-ups undertaken
when home learning packs
delivered
7. Enhancing mental health support for pupils and staff
7.1 Mental health concerns — pupils
Learning mentors on site every
Pupils’ mental health day to speak with individuals
has been adversely Play therapist on site weekly to
affected during the provide children with strategies
period that the school High for managing their emotions Medium

has been closed and by
the COVID-19 crisis in
general

Additional online resources to
be identified and shared with
children and families
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7.2 Mental health concerns — staff

The mental health of
staff has been adversely
affected during the

Staff are encouraged to focus on their wellbeing.
Line managers are proactive in discussing wellbeing with the
staff that they manage, including their workload.

Staff briefing note included
signpost to appropriate
online resources

Referral to counselling
available via Occupational

period that the school High Staff briefings and training have included content on wellbeing. Health if requested Medium
has been closed.a.nc! by Staff briefings/training on wellbeing are provided. SLT are available to talk to
the COVID-19 crisis in Staff have been signposted to useful websites and resources. staff and to check their
general wellbeing
All staff onsite at least once
per week, and opportunities
provided to speak with
. leadership team
Working from home can . Leadership team available via .
adversely affect mental High emails Medium
health Advice given to staff working
remotely about the
expectations regarding
workload
7.3 Bereavement support
Access to Critical Incident
team
Pupils and staff are :/tlg';::al access to specialist
grieving because of loss High Low

of friends or family

Access to online resources,
for example, Winston’s Wish
Referral to counselling via
Occupational Health
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8 Governance and policy

8.1 The role of Governors

_ Governors have continued to Low
- meet throughout partial
= The governing body agendas are structured to ensure all closure to focus on critical
statutory requirements are discussed and school leaders are incidents, staff and pupil well-
Lack ?f:::erf\orth _ being, finance and statutory
covib-19 risslescs o | .| GpdatesonawShe sehaels contining ormestistatuto e
- High
the school failing to obligations in addition to covering the school’s response to
meet statutory -
requirements. = Regular dialogue with the Chair of Governors and those
governors with designated responsibilities is in place.
= Minutes of governing body meetings are reviewed to ensure
that they accurately record governors’ oversight and holding
leaders to account for areas of statutory responsibility.
Governors are not fully .C-;over!'u")rs have.been engéged
informed or involved in High n deqsmn-makmg regarding Low
making key decisions ] the wider reopening of the
school
8.2 Policy review
Existing policies on —
safeguarding, health and .
safety, fire evacuation, = Staff, pupils, parents and governors have been briefed Emergency evacuatlon. .
medical, behaviour, . accordingly. procedures, safeguarding policy
High = Governors have approved revisions and attendance protocols Low

attendance and other
policies are no longer fit
for purpose in the
current circumstances

= This is reflected as a coronavirus (COVID-19) addendum that
summarises related changes
= All staff are aware of the revised policy.

updated — to be shared with
Governors and staff
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9. Other operational issues

9.1 Review of fire procedures

Fire procedures are not

Procedures revised. All
support staff have previously
attended fire marshal
training and understand this
role

Muster points adjusted to

appropriate to cover High reflect which parts of the Low
new arrangements school are in use, and to
e Staff and pupils have been briefed on any new evacuation maintain social distance
procedures. measures
e Incident controller and fire marshals have been trained and Updated procedures to be
briefed appropriately. shared with Governors and
staff
Fire evacuation drills - . Drill scheduled for weeks
unable to apply social High beginning 18" and 25t Low
distancing effectively January
There is a sufficient number of
Fire marshals absent Hich ¢ An additional staff rota is in place for fire marshals to cover any trained fire marshals on site ]
due to self-isolation 8 absences and staff have been briefed accordingly. each day to cover in the ow
absence of colleagues
9.2 Free school meals
Children on school site will
receive a free school meal. All
families of children learning
e remotely will be sent a local
Pupils eligible for free . vouchery
school meals do not High F Low

receive them

Once the national voucher
scheme becomes available,
parents will be emailed a
weekly voucher for a shop of
their choice
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9.3 Contractors working on the school site

Contractors on-site
whilst school is in

Contractors will only be on site

if:

Work is essential due
to Health and Safety
They are undertaking
statutory checks
They are symptom-
free

operation may pose a High h v with th Low
risk to social distancing gy comp y with the
and infection control guidance issued to all
visitors
Where possible, contractors
will come onto the school
site before / after children
and staff are at school
10. Additional site-specific issues and risks
Schools to add any site-specific issues/arrangements here and ensure mitigation strategies are in place to address them
Children who routinely
attend more than one
setting (e.g. dual . Regular contact between the
Eleg. High school and the manager of The Low

registered, KEYS
intervention programme
or alternative provision)

Keys where one pupil attends
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